KASS extract from Annual Performance Report

Section 10: Maintaining Independence

Appendix 2

Kent Adult Social Services (KASS) help the people of Kent to live independent

and fulfilled lives safely in their local communities. Our vision for the future of
social care in Kent was published in March 2010. “Active Lives Now” sets out

our priorities for the next three years and describes how we will turn the
national concordat ‘Putting People First’ and Kent’s ‘Active Lives’ ten year
vision into a reality.

We offer support to people with particular needs to maintain their

independence:

older people

people with a learning disability
people with a physical impairment
people with a sensory impairment
people with a mental health problem

Personalisation

We are delivering more personalised services through Self Directed Support
(SDS), giving more people choice and control over the support they receive.

Personal Budgets for all new service users were introduced from April 2009
and since December 2009 have also been allocated to existing service users

when they have their review. At the end of March 2010 1,019 people had
received an approved Personal Budget.

We want people to feel part of their community and we are working with the
private and voluntary social care market in Kent to ensure there is a wide

range of local services offering people a choice about what support they have

and when. 85% of all social care services are now provided by private and
voluntary organisations and not directly from the Council.

Indicator 2007/08 | 2008/09 | 2009/10 | National
average

2008/09

Percentage of clients provided with 4.3% 6.3% 9.1% 5.6%

community based service during the
year with Personal Budget and/or Direct
Payment

Providing good information, advice and guidance is important to help people
find out what is available and decide on the right care and support. The Kent
Contact and Assessment Service (KCAS) is the main access point for people

wanting to contact Social Services. KCAS will signpost people to other
appropriate agencies or will provide relevant information and advice. KCAS
handles up to 90,000 contacts and referrals each year from the public and
from our main partner agencies.
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Indicator

2007/08

2008/09

2009/10

Number of new clients assessed

27,920

29,575

33,785

We have also developed our use of Gateways and made sure voluntary
organisations, such as Hi Kent have a presence there. A 24 hour Dementia
Helpline and the Mental Health Matters out of hours helpline have been
launched. We have introduced specialist community posts to help guide
people through the social care system and give them advice about services
available specifically in the district where they live. The Live it Well website
was launched in December 2009 to promote physical health and mental

wellbeing for all.

Over the last 18 months we have been moving away from traditional day
services through our Good Day programme, to give people with a learning
disability choice and control over how they spend their time. This year we also
worked with 440 people with a learning disability to support their move from
residential settings provided by the NHS to community based living. This
transfer from NHS care means that we now have the responsibility for all
social care services in Kent for people with a learning disability.

Maintaining independence through prevention

Most people want to remain independent for as long as possible. We have
developed services that help people stay at home and prevent them going
into hospital or long term care. We are currently reviewing our older people’s
services to ensure that they will meet the changing needs and demography of

our communities.

In 2009/10 the number of people supported during the year by Kent Adult
Social Services’ community based services to live independently rose to
43,110, an increase of 5,640 from the year before.

People supported to live independently 2008/09 2009/10

Adults with physical disability 4,760 6,060
Adults with learning disability 2,640 2,555
Older People (aged 65 and over) 26,235 30,650
Adults with mental health 3,640 3,635
Other adults 195 210
Total 37,470 43,110

Kent has taken part in a national pilot to test the use of assistive technology in
people’s homes. Assistive Technologies (e.g. Telehealth, Telecare) are
monitoring systems that can alert professionals remotely about someone’s
health or wellbeing. The pilot has shown that the use of Telehealth
technology resulted in fewer hospital admissions and delivered savings
compared to traditional service options. Most importantly the general and
physical health of patients increased during the trial period. As at January
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2010 there were 1,134 people on Telecare and 783 on TeleHealth. We are
working to mainstream these services now the pilot has concluded with such
encouraging results.

We have introduced Enablement, a free intensive short term service of three
to six weeks designed to help people maintain independent living skills at
home. This is being offered to new clients when appropriate and is proving
successful. 58% of people receiving enablement services had their needs met
with no further on-going support from social services.

KCAS can now provide fast access to community equipment and minor
adaptations following first point of contact, speeding up the process and
enabling people to stay at home for longer.

We have also been developing suitable housing through Public Finance
Initiatives in partnership with District Councils so that people with particular
needs can be supported to live independently if they wish and long term
residential care is not their only option.

Support for Carers

Supporting carers so that they are able to manage their caring role and still
have fulfilled lives themselves has been one of our priorities. We provide a
range of ‘short breaks’ which benefit carers and the people they support.
One-off direct payments are available to carers for relaxation away from
caring and can be used as they wish.

The Kent Carers’ Emergency Card has proved popular with carers — there are
currently over 1140 Carers signed up to the scheme and the number is
growing steadily.

In the latest carers’ survey 68% of carers reported being satisfied with the
help they received from Kent Adult Social Services.

Access to work

We continue to invest in supported employment for people with learning
disabilities, mental health conditions and physical disabilities. KASS is
committed to ensuring people who want to work are supported in doing so
and are developing a range of employment opportunities with the voluntary
and community sector, social firms, co-operatives and other enterprises.

Safeguarding

Protecting vulnerable adults from harm or abuse continues to be at the centre
of everything we do. In partnership with other agencies we have worked to
improve our safeguarding arrangements. We ran a programme of events to
help raise awareness and to support people to report incidents that have
caused them concern.
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